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KaHaMaAaT EeKOHOMIYHUX HayK, AOLEHT
3anopisbkuii HaUioHaNbHWIA YHiBEpCUTET

POJIb BHYTPILUHBOIOCNMOAAPCBKOIo KOHTPOJ1HO0 BUKOPUCTAHHA

BUPOBHUYUX 3ANACIB HA NiANPUEMCTBI

Y cmammi eusHa4yeHO porib 8HYMPIiHbL020CM00apcbKo20 KOHMPOIID Ha nidnpuemMcmeax, yHaou-
HeHO emarnu (ioeo rnpo8edeHHs1 ma 8uKIadeHo HarnpsIMU roKpauwleHHs1 o20 opaaHi3auir.
Knroyoei crioea: supobHuYi 3anacu, KOHMPOsib, ayoum, nonepeodHili KOHMPOSb, MOMOYHULU KOHM-

posib, egheKmuBHICMb.

l. Betyn

YkpaiHa gk kpaiHa, HalineHa Ha nepexig oo
MiXKHapoOHWX cTaHgapTiB 0b6niky, MOBUHHA BU-
3HaA4YUTM OCHOBOK ANSA LbOro BUKOPUCTaHHSA
0a30BUX NPUHUMMIB | pekoMeHaauin axoBmx
opraHisauin, wo nepeabayae BigNoBigHY ne-
pebynoBy (YHKUIl Ta METOAMKM KOHTPOIHO.
OuiHo4M Oiloyy NPaKTUKy Ta €KOHOMIYHY ni-
TepaTypy OCTaHHIX POKiB, MOXHa ckasaTu, LUO
OAHOYaCHO i3 PO3BUTKOM PUHKOBUX BiAHOCUKH Y
BiTYM3HSHIN E€KOHOMILi CUCTEMA KOHTPOSO Mo-
Yana BTpayaTu CBOE [fiAICHO CyTTeBe Ta icTo-
pU4HE 3HAYEHHS.

HoBi moniTnyHi 1 ekoHOMIYHI peanii BUMa-
ratoTb HOBMX NiAXOAiB OO0 YNpaBniHHA, MOLLYKY
Takux ix dopm, ski 6 Bignosiganu PUHKOBUM
BigHocvHaM. EdbekTnBHE ynpaBniHHA nignpu-
€MCTBOM Y CyYaCHMX PUHKOBMX YMOBax € O0-
CUTb CKNagHuUM npouecoM. EKOHOMIYHI nepe-
TBOPEHHS, SAKi 30iNCHIOTECS B YKpaiHi, HEpO3-
PMBHO MOB’A3a@Hi 3 MOLUYKOM MPVHLUMUMAOBO HO-
BVX METOAIB ynpaBniHHA BUPOOGHULTBOM i, 30-
Kpema, mMaTepianbHMMK pecypcamu Ta 3ana-
camu, KOTpi € OOHUMMU i3 BU3HAYANbHUX YNHHU-
KiB.

Ocob6nuBoi  akTyanbHOCTi HabyBae npo-
©brnemMa noganbLloro BAOCKOHANEHHS] METOOUKM
(PiHAHCOBOrO KOHTPOSIO, aHanidy Ta obniky
OpMyBaHHSI Ta BUKOPUCTAHHSA 3anaciB 3 Mak-
cUManbHUM HaBNWKXEHHAM i 40 MiXKHapOAHMX
ctaHgapTiB. Ha Oygb-akomy nignpuemcrsi
CTBOPIOETLCA CMUCTEMA BHYTPILLIHBOIO KOHTPO-
M0 NS BUKOHAHHS MOCTaBMNEHUX nepeq Heko
3aBAaHb. [0MOBHMM 3aBAaHHSAM MNPOBEOEHHS
BHYTPILUHBOrO KOHTPOMO € Mepesipka rocno-
[apCbkMX onepauin 3 MeTo HeaoMnyLEHHS
nepesuTpaT MaTepianbHux i diHaHCOBUX pe-
CypcCiB, NPaBUIbHOCTI NOCTAHOBKM OyxranTep-
CbKoro o6niky, BMKOHAHHSI BUPOGHUYMX i pi-
HaHCOBUX MMaHiB.

AHani3 oCTaHHiX JOCnimKeHb i Nybnikawin no-
KasaB, L0 3a paHille iCHYtYMX YMOB KOMaHOHO-
aOMIHICTPaTUBHOI CUCTEMM YNPABIIIHHA HAPOOHUM
rocnogapcTBoOM fjidna AoCUTb eekTMBHa Ta Hay-
KOBO po3pobrieHa cucteMa M MeToauka BHYTPILL-
HbOrO KOHTPONHD, KOTpa BasyBanacs Ha Tpagumuisx
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i HaujoHanbHMX 0cobNMBOCTSX. Baromuii BHECOK Y
BUPILLEHHS 3a3Ha4YeHnx Npobrnem obriky Ta KOHT-
ponto 3anaciB nignpueMcTe 3pobunmn BITYM3HSIHI
ByeHi: HO.B. bakyH, M.T. binyxa, ®.®. bytuHeLpb,
B.l. Banyes, A.M.lepacumosn4, C.®.onos,
3.B. l'yuanniok, B.l. EdimeHko, B.I. 3asro-
pogHin, 3.B. 3agopoxHun, M.B. KyxxenbHui,
A.M. Ky3bMmiHCcbkmKn,  B.1. Jlnwmnenko, J1.B. Ha-
napoBceka, L.l Munnnenko, M.C. Mywkap, L.I. Ca-
xapuesa, B.B. Conko, JL.K. Cyk, H.M. TkayeHko,
H.B. YebaHoga, B.O. LLie4yk Ta iHLU.

Il. MocTaHOBKa 3aBoaHHSA

MeTa gocnigXeHHs — BW3HaYeHHsa poni
BHYTPILLHBLOrOCNOA4apCbKOro KOHTPOM Ha nia-
NpUeEMCTBaX, YHaOUYHEHHS eTaniB Noro npose-
OEHHs Ta BUKNaOeHHA HanpsaMiB MOKpalleHHs
Noro opraHisadi.

lll. PesynbTaTtn

BHyTpillHbOrocnogapcbknii KOHTPOMb — Le
cuctema cnocobiB i NPUNOMIB, siKi BUKOPUCTO-
BYIOTbCS Ha MNigNPMEMCTBI BigNOBIAHNUMM CRYX-
6amMu (SKLWLO Taki opraHi3oBaHi) Ys nocagoBMMmU
ocobamu 3 MeTol 3abe3neyvyeHHsA HanexHoro
30epexeHHa 1 edEKTUBHOIO BUKOPUCTaHHSA
pecypcis.

OcobnvBe 3HaA4YeHHS Mae BHYTPILLHbOrOC-
NnoJapCbKM KOHTPOMb Ha TUX MigNpUEMCTBAX,
KOTpi B MpoLEeCi BUPOOHULITBA BUKOPUCTOBYIOTb
3HaYHy KinbKiCTb MaTepianbHUX LUiHHOCTEn i
rPOLLOBUX KOLUTIB. |HWWMK crnoBamu, BHYTPI-
LWUHIA KOHTPONb € HeobXxigHuM ocobrnmBo Ans
TMX CcyO’eKkTiB rocnogaproBaHHs, y SKMX 3HAY-
HUMKW € CyMU BUPOBHMYMX 3aTpaT [2].

Ha Haw nornsg, KOHTPOfb, 34iMCHIOBaHUN
Ha nNiaNPUMEMCTBI, MOBMHEH OXOMMBaTU Taki
OCHOBHI cTagil pyxy BUpOBHNYMX 3anacis: Had-
XOKEHHS, (popMyBaHHA MaTtepianbHUX 3ana-
CiB | HAMronoBHille — BUKOPWUCTaHHS y BUPOO-
HUYOMY LK.

3oKkpema, KOHTPOMb 3a BUKOPWUCTAHHSAM BU-
poOHMYMX 3anaciB y npoueci BUpoOHMLTBa A0-
LiNbHO 34iMCHIOBATU 3@ TakMMK Hanpsimamu [2]:
— KOHTPONb LOKYMEHTaNbHOro OOPMIIEHHS

BigMNycKy BUPOBHMYMX 3anacis;

— nepesipKa BIgNOBIAHOCTI )akTUYHOro BiA-
nycky MaTepianisa Ha BMPOOHMUTBO 3a

BCT@HOBJIEHNM AiMITOM;
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— KOHTPOSb BIiAMOBIOHOCTI BUTPaYaHHS maTtepi-
anis 3aTBepAKEHMM HOpMaM i HopMaTuBawm;

— KOHTpOnb 3a Bigxogamu i MNOBEPHEHHAM
HEeBMKOPUCTaHNX MaTepianis;

— KOHTPOMb MPaBWUIbHOCTI BiJHECEHHS maTe-
pianbHNX BUTPAT Ha cobiBapTiCTb NPOAYKLIii.
BHyTpilWHbOrocnogapcbku KOHTPOSMb CUC-

TeMaTUYHO 3[INCHIOETLCA B MeXaX CBOEI KOM-

neTeHLUii, Jae 3MOry CBOEYaCHO BUSIBUTU Bid-

XWUneHHs abo nopyLleHHs TexHonorii BUpOBHu-

UTBa, iHWi bakTn 3NOBXNBaHb, SKLLO BOHU Ma-

nn micue. Taknin KOHTPONb 34iMCHIOETLCS 6e3

cneujianbHOro KOHTPOSbHO-PEBI3IMHOIMO anapa-

Ty Ta notpebye He3Ha4yHUX BUTPAT, TOMY BiH

Hanbinbw edexkTnBHMA. OgHOYACHO BiH BUCTY-

nae sk caMoCTiHa (PYHKUiA ynpaBniHHA BcCe-

peouvHi nignpuemcTBa, BiOpi3HAETbLCA MNOK-

HOK Ta TOYHICTHO, OCKINIbKN 3[INCHIOETLCSA TaM,

e 3HaxoauTbCAa LEeHTp Barn ynpasniHHA. [Ons

ynpaerniHHSA BUPOOHUMYMMK 3anacamMu Ha nig-

NPUEMCTBaX BaXXSIMBOro 3Ha4YeHHA HabyBaloTb

nonepeaHi Ta NOTOYHUIA BUAM KOHTposto [1].
lMonepedHin KOHTPONb HanedeKTMBHILE

BUABNAETLCA Y hOpMi MapkeTuHry. 3a moro

[IONOMOrol0 BMBYAlOTbCA OCHOBHI TeHAEHLT,

nepcnekTMBM NOMNUTY Ta NPOMO3ULIT HA PUHKY 3

METOI BM3HAYEHHS CTPYKTYpU Ta obcsriB kyni-

Bni-npodaxy. 3a [ONOMOrol nonepegHboro

KOHTPOMO BU3HAYaTbCS ONTUMAIIbHI PO3Mipu

npuabaHnx BUPOOHMUMX 3anaciB, HOPMYETbCS

X BUTpa4aHHA 3a BigNoBigHMMU nigpo3ainamu.
BpaxoBytoun macoBuin Ta Oe3nepepBHUN

Xapaktep BMpobHMUTBA Ha NigNpUEMCTBAX,

onepaTMBHUMA (NMOTOYHUIN) KOHTPOIb Mae edek-

TUBHILLY OYHKLitO B YNpaBniHHI 3anacamu, Ocki-

NbKN Cnpuse LWoaeHHOMY BCTaHOBIEHHIO pese-

PBIB iX BUKOPUCTAHHSA Y X04i BUPOBGHMYOro npo-

uecy. NpoBedeHHst TAaKOro KOHTPOIO Noknagja-

€TbCSl Ha KEPIBHUKIB CTPYKTYPHUX i BUPOBHNYMX

Niapo34inis Ta 34iNCHIOETLCS 3a JaHUMU TEXHO-

NoriYHMX Npunagis i NiYUbHUKIB. Y3aranbHeHHs

onepaTMBHOIO KOHTPOSO 34INCHIOTL creLiani-

cTn ByxranTtepcbkoi Cryxbu 3a nokasHukamm

BHYTpiLLHbOrocnogapcekoro obniky, Bigobpa-

YXEHUMM Y NEPBUHHUX JOKYMEHTAX.

Ha ubomy eTtani 3HayHa yBara npuginaeTb-
CS BOOCKOHANEHHI0 BHYTPILLHbOroCcnoaapChKo-
ro KOHTPOMI, B OpraHisauii fkoro icHye Oy6-
NoBaHHSA i Nnapaneniam, a TakoX BiACYTHSA YiTka
KoopAuHaUisa ai KOHTpomo4nx. 3as3Buyan B
opraHisauji BHYTPIiLUIHbOroCNo4apCLKOro KOHT-
ponto BiACYTHE €4MHE METOAWMYHE KepiBHWULT-
BO, pe3ynbTaT! KOHTPOM cnabko BMKOPUCTO-
BYIOTbCSH B OMEepaTVBHOMY peryntoBaHHi BUPO-
OHuuTBa, ANa UbOro HeobXiAHO 3Ha4HO no-
KpawmTtn nobygoBy onepaTtMBHOMO (LOOEeHHO-
ro) KoHTponto [4].

[na onepaTtMBHOrO KOHTPOMO BaxnuBe
3HaYeHHs Ma€ HasiBHICTb HeobXxigHWX Hopma-
TUBHUX [OKYMEHTIB, SKUMU BCTaHOBMNIOETLCS
NeBHWUM MOPSOOK YNPaBMiHHA SIK ANs OKPEMUX
00’ekTiB, TaK i B uinomy no nignpuemcrtay. Ll
OOKYMEHTU pernamMeHTyoTb npaBa, 000B’A3Ku,
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BiAMOBiAanbHICTb  NOCaAQOBUX  MpaLiBHUKIB.
OnepaTuBHUIA KOHTPONb € e(EKTUBHUM iH-
CTPYMEHTOM YynpaBniHHS nignpuemcteoMm. Llen
B KOHTPOJIIO CBOEYACHO 3anobirae Heedek-
TMBHOMY BWKOPWUCTaHHIO BMPOBHMYMX 3anacis
Ta BUSBNSE MOPYLUEHHA B OPOpPMIIeHHi obni-
KOBMX AOKYMEHTIB M iHWWX onepadin. Paujo-
HanbHa opraHisauisi obniky, aBTomMaTM3oBaHa
06pobka 06nikoBOI iHdOpMaLii € BaXNMBUMM
yMoOBaMu NiABULLIEHHS Oi€EBOCTi KOHTPOIHO.

OpHieto 3i CkNagoBKX Ta HE3amneXHWX Yac-
TUH BHYTPILHBLOrOCNOAAPCHLKOr0 KOHTPOSIO €
BHYTPILWHIA ayauT, WO NPOBOAUTBECA 3 METOK
nepesipkn Ta BU3HAYEHHS e(eKTUBHOCTI aida-
NbHOCTI rocnogaptotodoro cyb’ekta. Cnyxba
BHYTPIWHLOrO  ayauTy  BUpIWYyE  LUMPLUUIA
CnekTp 3aBdaHb. [1poTe Ha npakTuui Mae Mmic-
Lue neBHa HedoOOLUiHKa Poni Takoro KOHTPOSIO.
BHacnigok uboro nignpuemctea no30aBneHi
iHdopMaLii, Ky Hagae BHYTpiWHin ayauTt. lMo-
nepLue, BHYTPILWLHIA ayauT Hagae iHopmadiio
BMLLOMY paHry ynpasriHHSA NignpvemcTsa npo
Noro ¢piHaHCOBO-rocnoAapchLKy AisnbHICTb. 1o-
apyre, cripusie CTBOPEHHIO ePeKTUBHOI cuUcTe-
MM 061Ky Ta BHYTPILLHBLOrO KOHTPOJO, WO 3a-
nobGiratoTe nopyweHHsiM. [lo-TpeTe, nigTBEp-
[P)KYe [OOCTOBIPHICTb 3BITIB CTPYKTYPHUX Mig-
posainie. Ocobnmea notpeba y CTBOPEHHI Bia-
AiniB BHYTPILIHLOrO ayauTy CbOrofdHi BMHUKae
Ha Benuvkux NignpuemMcTaax 3 pPisHUMKU BUgamMu
JiSANbHOCTI, 3i CKNagHOK PO3ranyXeHoK CTPyK-
TYpOK | BENWKOK KiMbKIiCTIO TepuTopianbHO
BigaaneHux oinin, OOouipHiX i 3anexHux nig-
npvemcTB. PoboTa daxiBuiB Bigainy BHyTpiLL-
HbOrO ayauTy B LbOMY Hanpsami nondrae Ha-
camnepen B YHidbikauil Ta ctaHgapTumaauii 06-
NIKOBUX nNpoLueciB Ans npaBuUnbHOro ¢opmy-
BaHHSA 3BEEHOI YM KOHCOMiAOoBaHOI 3BiTHOCTI.
MpauiBHWKK Byxrantepcbkux cryxb TepuTopi-
anbHO BiAOKPEMMeHUX CTPYKTYPHWUX Migpo3gi-
niB, He 3aBXAW OOOEPXYHTbCA EANHOI METO-
ankn Byxrantepcbkoro obniky. BHacnigok Big-
CYTHOCTi €OMHOro MeToAoNoriYyHoro niaxony
CrocTepiraeTbCsl pi3HOMaHITHe BigoOpaXKeHHs!
O[HAKOBMX oOnepauiil, WO CApPUYMHIOE Heno-
CTOBIPHICTb KOHCONiAOBAHOI 3BITHOCTI [5].

OpaHak gocniopkeHHs Ailo4voi NpakTukM ooni-
Ky Ta BHYTPILIHbOrOCNog4apCbKOro KOHTPOSIO
BMKOPUCTaHHSA 3anacis nignpMemMcTBamu noka-
3anu, WO BOHa He NOBHOK MIpOK Bignosigae
CyyYyacHUM BMMOram ynpasniHHS | He 3abeane-
Yye CBOEYACHICTb ofepxaHHs iHdopmauii npo
X cTaH Ta pyx. [Ana nposeAeHHs epeKkTUBHOro
BHYTPILLUHbOIO KOHTPOMO 32 BUKOPUCTAHHAM
3anacie cnig CTBOPUTK 11 OpraxidyBatu poboTy
BiAAINY BHYTPIWHLOrO ayauTy Ha OinbliocTi
nignpuemcTs YkpaiHu, Wo gacTb 3Mory nigsu-
LWNTU edPeKTUBHICTb BUKOPUCTaHHA 3anacis.

IV. BucHoBKku

Takum YmHOM, AN 3anpoBa)KEHHSA BHYTPILL-
HbOrOCMOAAPCLKOrO KOHTPOMKO Ha MigNPUEMCTBAX:
— noTpibHO BpaxoByBaTU OCOBNMBOCTI TEXHO-

noriyHoro npovecy BUpOBHULTBA NPOaYKLiT;
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CémyeHko B.B. Ponb BHYTPMXO3AMCTBEHHOTO KOHTPONA MCMOJNIb30BaHMS NPOU3BOACTBEH-
HbIX 3anacoB Ha NpeanpuUATUX

B cmambe onpedeneHa posib 8HYMPUXO3[UCMEEHHO20 KOHMPOSIS Ha npeodnpusimusix, rnokasaHbl
amaribl €20 nNpoeedeHUSs U U3/I0XeHbl HarpasieHUs yry4ueHUss e2o op2aHu3ayuu.

Knrodesble croea: rnpou3godcmeeHHbIe 3arnachkl, KOHMPOJsb, aydum, rpedsapumeribHbili KOH-
mporsib, MeKyuwul KOHMPOsib, IGhhEKMUBHOCMb.

Somchenko V. Role of internal control inventory use the enterprise

The article considers the role of internal control in enterprises. The main objective of internal
control is to verify business transactions in order to prevent overspending material and financial
resources, the correct setting of accounting, implementation of production and financial plans.

The author determines that the control exercised by the company, should include the following
basic stages of movement of inventory: receipt, the formation of inventories and most importantly use
in the production cycle. In particular, control over the use of inventory in the production process should
carry the following areas:

— control documentation dispensing of inventory;

— test under actual delivery of materials to produce the established limits;

— spending under control material approved norms and standards;

— control of waste and the return of unused materials;

— control the correct classification of the material costs of production costs.
The author reflects on the fact that the introduction of internal control in enterprises:

— you need fo take into account the peculiarities of the process of production;

— it is necessary to use an internal document that would take into account the needs of information
users;

— the system of internal control in enterprises should be conducted according to certain stages and
involve all levels of the organizational structure of your process.

The author argues that for effective internal controls over the use of reserves to create and
organize the work of Internal Audit in most enterprises of Ukraine that will help improve the efficiency
of inventory.

Key words: inventory, monitoring, audit, preliminary control, current control, efficiency.
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