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Protsenko Y. Methods of Hotel Enterprises Management to Achieve Financial Stability
Principles of management of hotel business enterprises to achieve financial stability are reflected in

the article. It was postulated that hotel enterprises are more influenced by factors of environment, than
enterprise of other industry, as stability of demand on their services depends on the stability of socio-
economic position of country. The basic internal and external methods of financial stability
management are exposed, in particular to internal are attributed such methods as: activations of
internal resources; bringing in of external financial resources; balancing the internal and external
sources of providing of enterprise financial stability. Capital management primarily confined to its
capacity, which is implemented through the following measures: 1) direction earnings or funds from
the sale of assets to capital increasing (increase of capital through the activation of internal sources);
2) share issue, asset sales, leasing, credit, loan, etc. (capital increase through recourse to borrowed
funding sources); 3) to balance the need for financial resources, according to what part needs
additional funds covered by the internal and the rest from external sources. Advantages of the method
enhance internal sources of financial stability are in: independence of its market conditions; no cost of
raising capital from outside; ease of use, as funds under hotel management simply transferred from
one account to another book; lack of threat of loss of control over the enterprise by shareholders.
Among the drawbacks of the method can be appointed, including: full taxation, because stabilization
funds directed net income after payment of all taxes; the problem associated with a decrease in
dividends etc. During the enlargement policy of the company to raise funds from external sources is
an option to obtain sufficient money for a radical change. When making appropriate management
decisions take into account the relative costs and risks associated with each source of funding,
methods of state regulation and others. Among basic external methods it is distinguished:
determination of requirements, norms and limitations (minimum capital; requirements for certification
and classification; mandatory meet the requirements associated with architectural, communication,
sanitation, housing and domestic issues, security measures; bound for a patent to provide related
services etc.); tax adjusting. A reasonable necessity of the complex application of mentioned methods
is argued.

Key words: financial stability, enterprises of hotel business, methods of management financial
stability, activation of internal resources.




