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OPTrAHI3AUINHI YMOBU ®OPMYBAHHS TA PEATI3ALII
NIAEPCBKOro nOTEHUWIANY monol
Ob’€AHAHUX TEPUTOPIAJNIbHUX TPOMAL

HocnidxeHo opaaHisauiliHi ymosu ¢hopMyeaHHs ma peasisauii nidepcbKo2o nomeHuiany 8 ymo-
8ax 06’cOHaHHs epomad. BusHavyeHo Kpumu4yHi MOMeHmu & rnepedadi MogHoB8akeHb epomMadam ma
Hacnioku 01 Moro0i. Y3azanbHEeHO 8HYmMpIlWHI ma 308HIWHI nepewkodu 0ns peanizauli Morodd
€8020 /1idepcbKo20 rnomeHuiasy. 3pobreHo 8UCHOBOK rpo HeObXiOHI opaaHi3auiltiHi ymosu 0r1si hop-
Myg8aHHs1 ma pearnizauil 1idepcbKo20 rnomeHuiarny Mosodi HOBOCMEOPEHUX epomad 8 YKpaiHi.

KnrouoBi cnoBa: s1idepchbkuli nomeHuyiarn, Mornodb, 06°eOHaHi mepumopiarnbHi 2pomadu, opeaHi-
3ayiltiHi yMo8uU, 308HIWHI ma eHympILUHI nepewkKoou.

UccnedosaHbl opaaHU3aUyUOHHbIE yCrosusi hoOpMUPOBaHUS U peanusayuu udepckoao ro-
meHyuana 8 ycriogusx obbeduHeHUs obwuH. OnpedeneHbl Kpumu4dyeckue MOMeHMbl 8 rnepedaye
rnosHomo4Yud obwuHam u riocriedcmeus s morodexu. ObobuweHbl 8HymMpeHHUE U 8HEWHUe rpe-
nsmemeus 0ns peanu3ayuu Mosiodexbro ceoeao udepckoao nomeHyuasna. CoenaH 681800 O He-
06x00UMbIX Op2aHU3aUUOHHbIX yCrio8usix Orisl ¢hopMupO8aHUs U peanusayuu udepcKoz20o rnomeH-
uuarna Morodexu HoeoobpasosaHHbIX OOUWUH 8 YKpauHe.

KnioueBble cnoBa: siudepckuli nomeHyuar, Mosio0exb, 06beOUHEHHbIE meppumopuaribHble
0BWUHbI, Op2aHU3ayUOHHbIE YCII08US, BHEWHUE U BHYMPEHHUE MPernsmcmeus.

Organizational conditions for the formation and implementation of leadership potential in the con-
ditions of community unification are investigated. The critical moments in the transfer of powers to
communities and the consequences for the youth are identified; internal and external obstacles for
the youth to implement their leadership potential are generalized. The conclusion is made about the
necessary organizational conditions for the formation and implementation of the leadership potential
of the youth of newly formed communities of Ukraine.

Keywords: leadership potential, youth, united territorial communities, organizational conditions, external
and internal obstacles.
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MocTtaHoBKa Npobnemu y 3aranbHOMY BUIMSA-
Ji Ta ii 3B’A30K i3 BaXMMBUMWN HAaYKOBUMU YK Npak-
TUYHMMK 3aBgaHHsaMK. CtaHom Ha 10.05.2018 B
YkpaiHi Hanivyetbca 731 o6’egHaHa TepuTopians-
Ha rpomMaga, oe mewkae 18% HaceneHHs Kpai-
HU. OTI oTpumanu LIMPOKE KOMO MOBHOBAaXEHb
woao 3abesneveHHs noTpeb CBOIX MelUKaHuiB, Y
TOMY YuCri Monogi, 3aranbHa YNCENbHICTb SKOI B
2017 p. ctaHoBuna 11,5 mnH. oci6 (Monoap y Biui
14-35 pokiB). [1na BpaxyBaHHs iHTEPECIB L€l BiKO-
Boi kateropii OTI, doopmyoum MicLeBY MOMOAIXKHY
NOMiTUKY, CTBOPIOKOTb OKPEMI CTPYKTYPHI Nigpo3ai-
nn abo iHW1M YnHOM chopMani3ytoTb aKTUBHICTb
morogi. Monpw ui 3ycunna nuwe 13% monogi, sika
npoxusae B OTI, Big4ynn no3nTmeHI 3miHn, 47%
He BigyyBatoTb IX y3arani [1; 2].

3a pesynbratamm CoLionoriYHOro oCnimpKeHHs
[1] 87% monoawnx nogen He Gepe yyacTb y Oyab-
SIKMX 3axofaXx, L0 CTOCYETbCS XXUTTS IXHIX rpoMag,
ane 52,2% rotoBi ocobucTo gony4yMTUca OO ak-
TMBHOIO XUTTHA Y rpomagi (nepesakHO npuimaTti
y4acTb y BUbopax, CTBOPIOBATU MOJSIOAIKHI iHiLia-
TMBHI rpynu abo opraHisadii, po3pobnaTtu i peani-
30BYBaTU MOMOAKHI NPOEKTU Ta iHiyiaTuswm). 3ano-
PYKOIO YCMiLLHOCTI LMX iHiLiaTVB € 4OCUTb BUCOKUN
iHTenekTyansHMIN noTteHuian monoai, 40% skoi ma-
I0Tb BULUY OCBITY, TOMY rpoMagam cnifg 3ocepea-
WTW yBary Ha CTBOPEHHI CNpUATINBUX OpraHisavin-
HUX YMOB ANs NOTEHUiIMHMX Monogux nigepis

AHani3 octaHHiXx gocnigxeHb i nyonikauin, B
SIKMX 3arnoYaTkoBaHO PO3B’si3aHHsA AaHoi npobrne-
MU i Ha SKi cnMparoTbCa aBTOpU. HeaBaxkatoumn Ha
Te WO iHTepecC BITYN3HAHMX HAYKOBLIB Ta ynpas-
niHUiB OO nigepcTBa Ta NigepcbKoro noteHuiany
MOMO4i HUHI JOCUTb BUCOKUIA, HEMAE €0MHOIO YHi-
BepcanbHOro nigxoAay 40 BU3HAYEHHS LMX MOHATb.
Ix TNymavueHHs 6arato B YoMy 3anexuTsb Big cde-
pu JisinbHOCTI gocnigHuka. Tak, nigepcTBo posrns-
JaeTbca AK: Bnaja iHAvBiaa, nioacbka AianbHICTb,
30aTHICTb BMNMBaTW, XapakTepucTuka MoBEAIHKN,
SKICTb 0COBUCTOCTI, MpoLEeC CTUMYItOBaHHS, 3acib
camoopraHisadii rpynu, B3aemogia nigepa i nocni-
OOBHMKA, MOMOXEHHA Y CYCNifbCTBi, CYCNifbHUN
dEeHOMEH.

Hemae egumHoro nigxoay 4O PO3YMiHHSA, XTO Ta-
kni nigep. BiH posrnagaetbes y HayKoBin niTepa-
Typi SK: popManbHUN KepiBHUK, HedopmaribHUIA
KEpiBHWK, aBTOPUTET, MPOBIOHWK, OpraHisaTop, re-
HepaTop igen, ocoba 3 HaWBULLMM CTaTyCOM, HO-
Cill rpynoBuX LiHHOCTEN, couianbHa ponb, cyb’ekT
nigepcrea.

Y npakTtuui ynpaeniHHa B OTI € oguH dhop-
MarnbHWUM nigep, KU € il rofIOBHOK NOCaA0BOK

ocoboto, — ronoea. Ak npaBuno, yCriwHi kepis-
Hukn OTl € «ainoBumK nigepamm», AKi opraHi-
30BYIOTb KUTTEQIANbHICTE 1i MeLlIKaHUiB Ta Ha-
narogxywTb nOTpibHI AinoBi B3aemM0O3B’A3KM 3
opraHamu gep>xkaBHoi Bnagu, 6i3HeCOBMMU CTPYK-
Typamu, rpoMagcbkMMn opradisadismu Ta noni-
TUYHMMK napTiamu. MeHwoto mipoto ronosu OTI
€ «iHhopMaLiHUMK nigepamMn», Xo4ya piBeHb iX
NOIHCPOPMOBAHOCTI € BULLWM, aHiX nepeciyHux
Xutenis.

[MpoTe ronoBa rpoMagn He 3aBXAW € aBTOPU-
TETOM ON18 XWUTeniB rpoMagu Ta BUPA3HUKOM iX
rpynoBux iHTepeciB. Takox BOHM 34e0iNbLIOro He
30aTHi Yepes CBOK KOHCEePBATMBHICTb LUBUAKO Ta
a[leKBaTHO pearysaTu Ha cycninbHi 3miHW. [poTe B
XXI cT. gns nigepa Bxe HeJocTaTHLO BMiHHS opra-
Hi30BYBaTK AIANbHICTb iHWMX NO4EN Ta BONO4ITK
iH(bopMmaLlieto, a HeobxigHO BMITU reHepyBaTu HOBI
ineil Ta 6yTn NpoBIAHMKOM Y iX yTineHHi. Llen tmn
nigepcTea, sk CBiAYMTb 4OCBIA PO3BMHEHMX KpaiH
CBITY, MOXe€ YCIILLIHO BTININTWN B XXUTTA TiNbKK Tana-
HOBUTaA MOJOAb, sIka He 3HanoMa 3i cTepeoTMnamm
MWHYNOro, @ Hapogunacs i BUXoByBanacsi B ymMo-
Bax iHpopMaLinHOro cycninbcTea.

Buxoasun 3 BULLEBMKIAQEHOrO, MW MPOMo-
HYEMO nif MOHATTAM «J1i0epCcbKo20 rnomeHuyiany
mMosi00i 06’eOHaHUX mepumopianbHUx 2pomad»
PO3yMITW CYKYMHICTb NiAEPCbKMUX AKOCTEN Monogi,
Ha OCHOBI AKX (POPMYETLCS TXHA 30aTHICTb reHe-
pyBaTV HOBi 3HaHHS 1 igel 3 METOK BUKOPUCTAH-
HA X ONs CTBOPEHHS i BNPOBaAXEHHS iHHOBaLN
y BCi cchepu AiAnNbHOCTI TeputopianbHUX rpomMag.
PiseHb nigepcbkoro noteHuiany monogi OTI Bu-
3Ha4YaeTbCA CTYMeHeM pPO3BUTKY WMOro iHAMBIAY-
anbHoro (3aibHOCTi, 0COBUCTICHI pUCK, LHHOCTI)
Ta yHiBepcanbHOro (4ocCBig, HaBWYKK, CTUNI nigep-
CTBa, POrbOBUIA penepTyap) CKNagHUKIB.

dopmyrntoBaHHS Linen ctatTi (nocTaHoBKa 3a-
BAAHHA). [OMOBHOK METOK L€l poboTh € BU3Ha-
YeHHS opraHizauinHUX yMoB (hOpMYyBaHHA Ta pea-
nisauii nigepcbKoro noteHuiany Monodi B ymoBax
aeueHTpanisadii.

Buknag ocHOBHOro martepiany gocnimxeH-
HSA 3 MOBHMM OOI'PYHTYBaHHSAM OTPUMaHMX HayKo-
BUX pesyneraris. [1ig yac nepegayi NOBHOBaXeHb
rpoMagam crig ypaxysaTi, WO Y LlbOMY NPOLECI
iCHYE YOTUPU KPUTUYHI MOMeHTU. MNepimnn — Bu-
ABNeHHa OadeHHA. Y uen nepiog BaXnMBUM €
po3pobneHHa cTpaterii po3BMTKY Ha HACTYMHi
5-10 pokiB Ta getanbHOro nrnaHy ii BUKOHAHHS.
Huni OTI akTMBHO 3aMMarTbCs CTpaTerivyHuMM
nrnaHyBaHHaM. B YkpaiHi nowmpeHo kinbka me-
TOAWK po3pobrneHHs cTpaTerin po3BUTKY rpomag,
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are BCi BOHM BMKOPUCTOBYIOTb METOAM 3aITyYEHHS
XUTENiB Ao LbOoro npoLecy, 0cobnmBo akLeHTYo-
4K yBary Ha Monofi Ta giTax WKinbHOoro Biky. Tak,
MOMoAb He TifbK1 NpurMae yyacTb Y 3acigaHHAX
poB0o4Oro KOMITETY 3i CTpaTeriyHoro niiaHyBaH-
HS, @ N NpoBOAMTbL HEODXiAHI couionoriyni gocni-
okeHHs. LLoao aiten wkinbHoro BiKy, TO AN HUX
NPOBOAATLCSA KOHKYPCU MamtoHKIB, Ha SIKMX BOHU
300paxytoTb cBoe OayeHHs ManbyTHbOro CBOET
rpomagmn, dke 3rogoMm pobounn komiteT bepe 3a
OCHOBY 119 BU3HAYeHHs Micii rpomagu.

OpyruM KpUTUYHMM MOMEHTOM € OpraHisauis
camoro npouecy nepegadvi NOBHOBaXeHb Big of-
HOro KepiBHWKa A0 iHWOoro. HuHi y 6inbLuocTi cchep
3aKOHOAAaBCTBO WoAO 3aicHeHHa OTI cBoix no-
BHOBa)XE€Hb IvLle po3pobnseTbCcs, akTUBHO Be-
neTbcs poboTa 3i cTBOpeHHs Ta anpobadii moge-
neun pedhopMyBaHHSA pi3HMX ranysen (Hanpuknag,
HOBOrO OCBITHBOIO MPOCTOPY, MeanYHOI pedopmu
Towo). MNpn LbOMY BaXXNMBMM € He TiNbKM Bpaxy-
BaHHS OYMKWM Morogi, a 1 ii 3any4eHHs 4O UMX ne-
peTBOPEHb, Yy TOMY YUCHi Yepe3 peanisauito Brnac-
HUX NPOEKTIB.

TpeTim MOMEHTOM € AenerysaHHsi Bnaam Ta rno-
OynoBa KomaHaHOI poboTK B rpomagi. Tak, TpeTuHa
monogi y Biui 14—35 pokiB rotoBa 6paTtu yyactb Ta
BiQMNOBiAaNbHICTb y Npoueci po3dynosu cBoix OTI
LUMSIXOM pO3po0bneHHst Ta peanisaLii MonoaikHUX
NPOEKTIB Ta iHiLiaTuB, CTBOPEHHSI MOMOAIKHUX iHi-
uiaTmBHUX rpyn abo opraHisadin, rpomMagcbkoro
KOHTPOIIO, y4acTi B rpoMacbkmnx 3bopax Ta cry-
XaHHSX, NpeacTaBHULTBA Y BMKOHABYMX OpraHax
Ta rpoMagcbkux pagax [1; 2].

UeTBEPTUM KPUTUYHMM MOMEHTOM € MNOro-
DKEHHA MeTogiB i HanpamiB poboTu. Libomy ma-
IOTb CNPUATU MOMOAIPKHI KOHCYNbTaTUBHO-A0paaui
opraHu. lMNMpote nuwe 3,3% monoanx niogen yka-
3ytoTb, Wo B ix OTI BOHM CTBOpEHi Ta aKTMBHO
npautototb, 10,9% — WO CTBOPEHI, ane He yHK-
uioHytoTb [1].

Mopsg i3 nmogonaHHAM KPUTUYHUX MOMEHTIB
y nepegadi NMOBHOBaXeHb ICHYIOTb BHYTPILLHI Ta
30BHILLHI NepeLKkoan Ha Wnsxy monogi Ao dgop-
MyBaHHS Ta peanisaLii BnacHoro niaepcbkoro no-
TeHuiany. BHyTpilwHi nepeLukoan NoB’si3aHi 3 oco-
boto nigepa, a came: BiACYTHICTb chOpMOBaHMX,
YiTKO BUPaKEHMX 0COBMCTUX Linen i wnsxie ix go-
CArHEHHS; BiACYTHICTb YiTKOro pO3yMiHHSI rpaHuLi
BNacHMUX CuUn i Toro, Haa Ynm NoTpibHO npautoBa-
TV (Le noTpebye OUiHKM 3 BOKY OTOYEHHS i NnaHy
CaMOBOCKOHAIIEHHS1); BMNEBHEHICTb Yy TOMY, LUO
He iCHye Hi4oro nig Ha3Bow «Bi3Hec-eTukay, Lo
Moxe OyTu gBa cTaHAapTW: OAWH — Ans ocobuc-
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TOrO XUTTH, HWWA — ANS NpoMeCinHOro XnTT4;
He3aaTHICTb OiNnuTucsa igesiMmu, Yacom, noBaroto,
CXBaleHHs | HaBiTb KOMMMiMEHTaMK, a BianoBiag-
HO, 1 OTPMMYBaTU 3BOPOTHUWN 3B'A30K Bi iHLINX;
NigepcTBo «3 TUNY» — CXUMbHICTb OYiKyBaTK, Hi-
Konu He 6paTtun Ha cebe BiANOBigaNbHICTL; MOCTIN-
HUI aKUEHT yBarm Ha TOMY, LLO iHLWi HE MOXYTb
npautoBaTtn 4obpe, a He Ha TOMY, Lo iM 0COBNMBO
BOAETbLCHA, HEBMIHHA BUKOPUCTOBYBATM iXHi CUIMb-
Hi cTopoHK; BUBIp onsa cebe xanicnmeoi poni 3a-
MIiCTb poni ABUrYHa, SIKUI YCe 1 YCiX MOXe 3pYyLUK-
TU 3 Micus; HeJoCTaTHbLO MO3UTUBHUI MiaXig Ao
Cepno3Hux npobnem; He3gaTHICTb NpeacTaBuUTU
npono3uLii pilleHHa ans BignoBigHoI npobnemu;
HebaXkaHHs1 KepyBaTK BNAaCHUM CaMOHaBYaHHSAM i
PO3BUTKOM.

30BHILLHI NepeLLkoan NoB’si3aHi 3 opraHisauin-
HAMW YMOBaMu PO3BUTKY CYCNifbCTBa Y LifOMY i
rpomMaz 30Kpema, a came: iepapXiuHi CTPYyKTypw,
SKi OTOPOAXKYHOTb, CTPMMYIOTb, 3aKpMBaKOTb NoAen
Yy 3aMKHYTUI NPOCTip; KOPNOpaTUBHI KyIbTypU, siKi
3a0X04yl0Tb ByAEHHICTb | BMHAropoaKyTb obe-
PEXHICTb | MacUBHICTb; KOPNoOpaTUBHI KyNbTypW i
NPaKTUKK, SKi «yOMBaKOTb» MNOCHIB HOBU3HWU; HEBK-
3HaHHSA TOro, LLO iICHYE pacu3M i CEKCU3M; PO3MMUTI
KOPAOHW BiAMNOBIAANbHOCTI; BiACYTHICTb XXOPCTKOI
andepeHuiauii Mk ynpaBniHHAM | MeHeaXMeH-
TOM, MK MOMITUKOK N «ornepauisiMny, BiOCYTHICTb
neBHMX pornen i oboB’A3KiB; BIACYTHICTb MNMaHy
HacCTaBHULUTBA Ha NEPCNeKTUBHUMMU JHOObMU; Y
Gi3Heci ByxranTtepcbka MeHTaNbHICTb, Yy CyCniflb-
CTBi — HEPO3YMiHHS TOrO, L0 foaun — Lie Hanbinb-
LUMIA pecypc; He3aaTHiCTb nobyayBaT BXe 3apas
GaraTty Ha pi3HOMaHITTS, NoPaniCTUYHyY opraHia-
Lito, AKa Mae Ha yBasi pi3HOMNNaHOBICTb Ha BCiX piB-
HAX KOMaHOMW; PO3XOKEHHSA MiXK CIOBOM i Ainom;
HEBIAMNOBIAHICTE MOBEAIHKN MiOEepPCbKOI KOMaHAM;
CTaTUYHICTb CTPYKTYpU CaMOro Konektmsy — 6es
poTauii poboTtu i 6e3 po3wmnpeHHs cdepun aisnb-
HOCTI; BUKNageHHS NoriYHoro, YiTkoro nnaHy nepe-
Aadi gocsigy.

OTxe, onga cyvacHoro Monogoro nigepa Heob-
XigHa Heabwusaka MYXHiCTb, LWOO igeHTMdiKyBaTH
HaB’si3aHi nepeLkoan i NpoTUCTOATU M Ta pea-
nisoByBaTn ocobucTi cTparerii, siki HeobXigHi ans
BUTOKY eHeprii, HOBAaTOPCTBA, iHHOBALLN i NparHeH-
HS 4O CaMOpPO3BUTKY.

Tomy Ans po3BUTKY MiAepCbKOro noTteHuiany
monogi OTI HeobxigHO CTBOPUTM MEBHI opraHi-
3auiHi YMOBU, AKi MOXHa BU3HA4YUTWU Tak: OOHI-
€10 3 HaMBaXnMBILLMX YMOB Mae€ cTaTu peanbHa
AeueHTpanisauia Ta peanbHe generyBaHHs Mno-
BHOBaXeHb, BigMOBa Big TpaguUiHUX METOAIB
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NiABULLIEHHS BiANOBiAanNbHOCTI  CNiBPOOITHUKIB,
TakuX sK iepapXiYHUN KOHTPOSb, Ha KOPUCTb Mia-
NPUEMHMNLbKOIO BigHOWEHHA 0O poboTu. [Jocsig
CBiguUMTb, WO pO3Mo4in BignoBiganbLHOCTI Ta
NMOBHOBaXEHb 3AINCHIOE CUMBbHUIA MOTUBYHOUUN
BMMAMB Ha CNiBpOGITHUKIB i nigBuye edekTmB-
HiCTb X npaui. 3BiacKM pobUTLCA BUCHOBOK, LLUO
OlopoKpaTMyHa iepapxiyHiCTb He CyMicHa 3 po3-
BUTKOM MNiAepCbKOro noteHuiany.

Opyroto 000B'A3KOBOIO YMOBOK € (hOpMyBaH-
HA kntodoBux nigepie cepeg monogi OTIL HuHi
B YKpaiHi iCHye OyXe BenuvKka KinbKiCTb MPOEKTIB
LLOAO PO3BUTKY NiAEPCbKMX SKOCTEN MOoMoAi, siki,
SIK NpaBuIo, 6a3ylTbCA Ha HalKpalLMx eBpPOnen-
CbKMX npakTukax. [NpoTe »odeH i3 HUX He Bpaxo-
BYE TOro, Y/ Ma€e Monoga noguHa BignosigHi npu-
poaHi Haxunu. XKogHa 3 nporpam Ha eTani Bigbopy
YYaCHWKIB He 3ary4vae npogeciiHMX NCMXONOoriB Ta
negaroris 4nsi BUSIBNEHHS NOTEHUIMHNX Nigepis.

Mo-TpeTe. Po3BUTOK nNOACHKOro noTeHLiany
Ta BMXOBaHHS ManbOyTHiX nigepiB MOBUHHI CTaTu
3aBAaHHAMW NEepLUIOYEpProBoOi BaXIIMBOCTI A4fia ro-
noeu OTI. KepiBHMKM MOBWHHI Npuainsatu 6araTto
Yyacy Ta pecypciB po3suTky monogi OTI. Okpim
TOro, ynpaeniHLi NOBUHHI NpauoBaTh Hag coboto,
wo6 po3BMBaTK CBOI BIACHI NigepCbki BMacTnBoc-
Ti. Baxnmeo nam'araty, WO CTUNb ynpaeriHHSA Ta
MaHepa noBefiHKM NepLuoi ocobu, sk NpaBuIo,
KonitoeTbcsl 6e3nocepegHiMn nignernumMm, Tomy,
OEMOHCTPYHUM BIAKPUTICTb, CTPUMAaHICTb, BigNoBi-
AarnbHicTb, A0OPO3NYNMBICTb, KEPIBHUK BUKIMKAE
Bi4NOBIAHY peakuito y nignernmx.

BUCHOBKM 3 LbOro AOCHIgKEHHSA | nepcnek-
TMBMX MoganblUMX PO3BIOOK Y AAaHOMY HarnpsiMKy.
Jlinep mManbyTHbOro — uUe TOW, XTO BifIbHO Mpu-
nMae pileHHa Ta 6epe Ha cebe BiaNoBiOanbHICTb,
NPosiBNsSiE AKOCTi Nigepa, BKAYaun NpUpoaHUN
TanaHT 4O MOTMBALi Ta NepekoHaHHs CBOro OTo-
YeHHsl, Mae 3aibHocTi go 3anobiraHHs KOHMiK-
TaM. PylnHyBaHHA cTapux cTepeoTunis — ogHe 3
HaMBigNoBiganNbHILWLMX 3aBAaHb NiAroTOBKU Moo
HOBOTO TUMY, arie BOHO HaNMeHLLE pO3pOBreHO K
Yy HayKOBOMY, TaK i B MPakTUYHOMY MNIiaHi.

YmoBu Ans OpMyBaHHA Ta CTUMYIOBAHHS Ii-
OEPCbKUX PUC XapakTepy B MOModi NOBMHHI CTBO-
ptoBaTuCs BXe 3 OMTUMHCTBaA. HeobxigHo gaBatu
AiTAM Ta MONoAi MOXNUBICTb NpuiMaTn Ha cebe
BiAMOBIgaNbHICTb, OiATU TBOPYO Ta HE3anexHo,
ane B Mexax NeBHUX npasun. [ns uboro gouinb-
HO pO3pobuUTN Nporpamm LWo40 NOCNiAOBHOMO po3-
BUTKY MO3UTMBHUX YMPaBIHCbKUX SKOCTEN Y HUX,
afxe Nigepcbki SKOCTI BKMOYaloTh y cebe noBcsik-
OEHHY KynbTYpy CRifIkyBaHHA 3 OTOYEHHSAM, Lo
Oyne B npurogi 1 npocto Ansa Oyab-aKoi NOANHM.
Taki pucu xapakTepy MOXHa BUSIBNIATU 3@ JONOMO-
roto TeCTyBaHb, POrIbOBUX irop Ta 6eanocepenHboi
Gecign B KONEKTUBI YM iHOMBIAYANbHO.

Po3BMTOK nigepcbkuMx skocTen Moxe Bigdy-
BaTMCH N LUNAXOM YBEAEHHs crneuianbHUX KypciB
(kypcy nigepcTBa ik OKPeMOoro npegMeTa y BULLIMX
HaBYamnbHMX 3aknagax). He mMeHwW BaxnuBy porb
npv LbOMY BifirpatoTb Taki Hayku, K NCuUxonoris
Ta negarorika. 3HaHHA TXHIX 3aKOHIB nopsA i3 Bu-
COKMMM NMPOGECIMHNMU 3HAHHSIMWU Ta HaBUYKaMU
€ 3arnopyKoK YCMILWHOI YNpaBniHCbKOI AisifIbHOCTI.
Lle ctocyetbca byab-akoi cthepu AisnbHOCTI Ta
NigNPUEMCTB Pi3HUX hopM BrIACHOCTI.
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ORGANIZATIONAL CONDITIONS FOR FORMATION
AND IMPLEMENTATION OF LEADERSHIP POTENTIAL
FOR THE YOUTH OF UNITED TERRITORIAL COMMUNITIES

The newly formed united territorial communities received a broad range of powers to meet the needs
of their inhabitants, including the youth, whose total population in 2017 was 11.5 million people (the youth
aged 14 — 35). To take into account the interests of this age category, when forming the local youth policy,
UTCs create separate structural units or otherwise formalize the activity of young people.

When transferring powers to communities, it should be taken into account that there are four critical
points in this process, namely, when identifying a vision, organizing the process of transferring authority
from one leader to another, delegating authorities, and building teamwork in the community, agreeing on
methods and directions of work.

Along with overcoming the critical moments in the transfer of authority, there are internal and external
obstacles on the way of the youth to the formation and implementation of their own leadership potential.
Internal barriers associated with a leader’s face, external barriers associated with organizational condi-
tions for the development of society as a whole and communities.

For a modern young leader, it is not necessary to have the courage to identify impediments and con-
front them and to implement personal strategies that are necessary for energy leakage, innovation, and
desire for self-development.

Therefore, for the development of the leadership potential of the youth of UTCs, it is necessary to create
certain organizational conditions that can be defined as follows: one of the most important conditions should
be real decentralization and real delegation of authority, the rejection of traditional methods of increasing
the responsibility of employees, such as hierarchical control, in favour of entrepreneurial attitude towards
work; the formation of key leaders among the youth of UTCs. The development of human potential and the
upbringing of future leaders should become a matter of paramount importance to the head of UTC.

So, the leader of the future is one who freely makes decisions and takes responsibility, shows leader-
ship qualities, including a natural talent to motivate and convince his environment, and has the ability to
prevent conflicts. Conditions for the formation and promotion of leader character traits in young people
should be created from the childhood. It is necessary to give children and young people an opportunity to
take responsibility, act creatively and independently, but within certain rules. To this end, it is advisable to
develop programs for the consistent development of positive managerial qualities in them. After all, lead-
ership skills include a daily culture of communication with the surrounding, which will be useful and easy
for any person. Such character traits can be detected through tests, role plays, and direct conversations
in a team or individually.

The development of leadership qualities can also occur through the introduction of special courses
(the course of leadership as a separate subject in higher education). Equally important role is played
by such sciences as psychology and pedagogy. Knowledge of their laws, along with high professional
knowledge and skills, is the key to successful management. This applies to any sphere of activity and
enterprises of different forms of ownership.
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