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JIbBIBCbKOrO TOProBenbHO-EKOHOMIYHOMO YHIBEPCUTETY

OPTrAHI3ALUINHO-EKOHOMIYHUA MEXAHI3M YNPABIIHHA
EDEKTUBHOIO OIANIBHICTIO MNIANPUEMCTB TOPTIBIII:
TEOPETUYHUN ACNEKT

Y cmammi po3kpumo cymHicmb ma cy4acHul 3micm opeaHilaliliHoO-eKOHOMIYHO20 MexaHi3My
yrpaerniHHs1 echekmugHor disifibHicCmio nNidrnpueMcme mopeisri, npoaHa308aHo cusly ma ckinadosi
mexaHiamy. CghopMogaHO cucmemy roKasHUKIe eghbeKmueHOI QigribHOCMIi Mopao8eribHO20 Midnpu-
emcmea. BusHadyeHO s8HympiuwHi gpakmopu (opeaHi3auiliHo-yrnpaeniHcbKi, hiHaHCo8i, EKOHOMIYHI, CO-
ujasibHi), WO ernauearmp Ha 3MiHy opaaHi3auiliHO-eKOHOMIYHO20 MexaHiaMy. Po3kpumo cymHicmb
opeaHi3auiliHo-MemoOUYHOI cucmemu yrnpaesniHH eghekmueHor Oisi/IbHICIMIO MOop208esibHO20 Mid-
rnpuemcmea.

KnrouoBi cnoBa: opzaHizauiliHo-eKOHOMIYHUU MexaHi3M, yrpaestiHHs eqbeKmueHOr BisifibHICMIO,
mopzaoeeribHe NidnpueMcmeo, rNnoKasHUKU, cucmema.

B cmambe packpbimbi CyuyHOCMb U COBPEMEHHOE codepXaHue opa2aHu3alyluOHHO-3KOHOMUYe-
CKO20 MexaHu3Mma yrpaeneHus aghghekmugHol OessmeribHoCmbro npednpusmul mopaosnu, fpo-
aHanu3upoeaHbl cuna u cocmasernsuue mexaHusma. CehopmuposaHa cucmema rokazamersneu
agpgpekmusHol dessmernbHocmu ripednpusimus. OnpederneHbl 8HymMpeHHUEe hakmopsl (opeaHusa-
UUOHHO-yrpaesneH4yeckue, (huHaHco8ble, 3KOHOMUYECKUE, coyuarbHbie), 8NUSWUE Ha USMEHEHUEe
opaaHuU3alyUOHHO-3KOHOMUYECKO20 MexaHU3Ma. Packpbima cyujHocmes op2aHu3ayuoHHO-Memoou-
yeckol cucmemsbl yripasrieHusi achchekmugHoU 0esimeribHOCMbHo rPeodnpusmus.

KnioyeBble cnoBa: opeaHu3ayUOHHO-3KOHOMUYECKUL MexaHU3M, yrpaeneHue aghghekmusHoU
desimeribHOCMbIO, Mopaos8oe npednpusmue, nokasamersnu, cucmema.

The article reveals the essence and contemporary content of the organizational and economic
mechanism of managing the trade enterprises effective activity, analyzes the strength and compo-
nents of this mechanism. The system of indicators of the effective activity of a trade enterprise is de-
veloped. Internal factors (organizational, managerial, financial, economic, and social) that influence
the changes of organizational and economic mechanism are determined. The essence of organiza-
tional-methodical system of a trade enterprise effective activity management is revealed.

Keywords: organizational and economic mechanism, effective activity management, trade enter-
prise, indicators, system.

NMocTaHoBKa npobnemu. Y cknagHUX €KoHo-
MiYHMX YMOBax TOProBernbHi NignpuMemMcTBa roctpo
BigYyBalOTb MOTPedy B PO3BUTKY OpraHisauifiHo-
€KOHOMIYHOro MexaHi3aMy yrnpasriHHS X epekTmB-
HOW AisNibHICTIO. Taknin mMexaHiam HabyBae akTy-
anbHOCTI Mig Yac MPUAHATTA, OBIpyHTYBaHHA Ta
OLiHIOBaHHSA YNpaBniHCbKNX pilleHb, opMyBaHHS
uinen wwopo OTpMMaHHA Ta po3noiny npubyT-
Ky, BUBOpY edeKTUBHMX LWASXiB X OOCATHEHHS.
Y UbOMY KOHTEKCTi MpPIOPUTETHUMMK 3aBAAHHSAMM
nignpuemMcTB TOPriBMi CTalTb pPO3pobrneHHA Ta
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BMNpOBamKeHHs1 36anaHCcOBaHOI CUCTEMU MOKa3HU-
KiB KOMMNITEKCHOI OLiHKM TX ePEeKTUBHOI AiANbHOCTI
y CKnagi opraHisauinHO-eKOHOMIYHOIO MeXaHi3my.

AHani3 ocTaHHiX gocnimkxeHb i nyénikauin.
OcTtaHHiM Yacom okpeMi acnekTn PyHKLIOHyBaHHS
OpraHisauiiHO-eKOHOMIYHOIO  MexaHi3aMy ynpas-
NiHHA ePEeKTUBHOI AiSNbHICTIO TOProBenbHMX Nig-
NPUEMCTB PO3KPUSIM B HAYKOBMX MpausiX BiTYN3HA-
Hi BYeHi, 3okpema O.HO. Amocos [1], B.B. Anonin
[2], M.A. BipT [3], O.B. I'piHyeHko [4], O.B. danunb-
yeHko [5], C.A. 3ybkoB [6].
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HdepxaBa Ta perioHm

BuaineHHA He BUpiWeHUX paHiwe 4YacTuH
3aranbHoOi npo6Gnemu. [lpoTe cy4vacHi BMMOrK
PUHKY MOTPeOyYTb HOBMX MiaxodiB 40 hopMyBaH-
HS1, PO3BUTKY Ta (DYHKLIOHYBaHHS opraHisauifHo-
€KOHOMIYHOro MeXxaHi3aMy YyrnpaeniHHA edeKkTmB-
HOO OiSiNbHICTIO TOProBenbHUX NigNpPUEMCTB.

dopmyntoBaHHs Uinen ctatTi (nocTaHOBKa 3a-
BAAHHA). MeTolo cTaTTi € HayKoBe OOrpyHTYBaH-
HA CYTHICHOrO Ta (PYHKUIOHANbHOro 3micTy opra-
Hi3aLiHO-eKOHOMIYHOTO MexaHi3my ynpaBniHHSA
e(PeKTUBHOK JiANbHICTIO NiANPUEMCTB TOpriBni 3a
[0MOMOrot0 0B6r'pyHTOBAHOI CMCTEMU MOKa3HMKIB,
KOMMMeKcHe OOCriaXeHHS YMOB MOro yHKLIOHY-
BaHHS, po3pobka TeopeTUYHNX NOMNOXeHb Ta Npak-
TUYHMX PEKOMEHAALiN LWoAo MiABULLEHHS edoek-
TUBHOI OisiNbHOCTI TOProBernbHUX NiANPUEMCTB.

HeobxigHo 3a3HaunTK, WO MeTa 1 3aBOaHHS Op-
raHisauiiHO-eKOHOMIYHOIO MexaHi3aMy ynpasniHHS
€(EeKTUBHOK AiSASIbHICTIO TOProBenbHOro nignpu-
€MCTBa MOBWHHI BignoBigatn MeTi Ta 3aBAaHHAM
[isiNbHOCTI YCbOro TOProBenbHOro NianpuemMcTsa,
TOOTO LIe MexaHi3aM € YaCTMHOI 3araribHoro mMe-
XaHi3aMy YHKLiOHYBaHHA TOProBeribHOro nianpu-
€MCTBa 3ararom.

Buknag ocHoBHOro martepiany pocnigXeH-
Hs. OpraHi3aLinHO-eKOHOMIYHWUIA MexaHi3M ynpas-
NiHHA  edEeKTUBHOK OiANbHICTIO TOProBEesibHOro
nignpuemcTBa, K i OyOb-AKMN MeXaHi3aM, Mae
PYLIiNHY cuiy, WO 3anycKkae Len MexaHi3am, npu-
MYLLYE MNOro PO3BUBATUCL | BAOCKOHANOBaTUCH.
Takot pyLUIHOIO CUIIOK € NepcoHan Toprosenb-
HOro nmignpMemMcTBa, iHopMaLisi, TEXHIKA | TEXHO-
norig, MeToauka Ta merogonoris, crpateria. Came
Us cuna MOCTiIMHO 3MYyLLYe TOproBenbHe nignpu-
€MCTBO HaWMOBHiLLe CrpUMMaTn HayKOBO-TEXHIY-
Hi OOCArHEHHsl, 3aCTOCOBYBATW HOBITHIO TEXHIKY
Ta TEXHOMOrito, NOCTIMHO 3OINCHIOBATKM HaBYaHHA
nepcoHany, BNpoBagXyBaTW HOBi METOAMKM Ta
METOA0MOril, BHOCUTW 3MiHW Y CTpaTerito pO3BUTKY
TOProBenbLHOro NiaNpUeEMCTBa.

Ockinbkn opmyBaHHS NPUBYTKY 34IMCHIOETb-
CS Nig BMMAVMBOM 3HAYHOI KiflbKOCTi ynpaBriHCbKMX
pilleHb (acOpTUMEHT NpoayKuii, LiHOBa MoniTuKa,
cuctema ynpaeriHHS BUTpaTamu, piBeHb Micns-
NpoAaxHOro o6CryroByBaHHs, YMOBWU pO3paxyH-
KiB), TO MpaLiBHMKN TOProBenbHOro NianpMeMCTBa
3000B’s13aHi Nig 4Yac 34iicCHEHHS po3po0bneHHs Ta
peanisauii cTparerii nignpnemcTea BpaxoByBaTu
BMMMB BHYTPILLUHIX pakTopiB Ha KiHUEeBi (PiHAHCOBI
pesynsraTi.

OpraHi3auinHO-eKOHOMIYHMI MeXaHi3aM ynpas-
NiHHA edEeKTUBHOI [JiASIbHICTIO TOProBenbHOro
nignpMemcTBa MoOXe MaTu pisHi dopmu ynpas-
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NiHHA, WO BiOPI3HATLCS CTyneHeM cBoboau Mno-
BeiHKN BHYTPILLHIX CTPYKTYPHUX Cry>x6 i nigpos-
AiniB TOProBesibHOro nignprMemMcTBa, dopmamm ix
BEPTUKaNbHNX Ta OPU3OHTaNbHUX 3B’A3KiB, NOKa3-
HUKaMn edeKTMBHOI AisnbHOCTI. [igpo3ainu Top-
roBesibHOro NiANPUEMCTBA BUKOHYIOTb Pi3Hi dyHK-
Lii. 3anexHo Big NOBHOBaXXeHb BOHN MOXYTb BOyTK
LeHTpamMun npubyTKy, LeHTpaMu AOXOAIB, LeHTpa-
MW BUTpaT TOLLO.

OCHOBHUMMW 3aBOaHHAMW OpraHi3auinHo-eKko-
HOMIYHOIO MeXaHi3My YnpaBniHHA edeKTUBHOK
AiSNbHICTIO TOProBefbHOro nianpMeMCcTBa MOBU-
HHi ByTK hOPMyBaHHSA CUCTEMU MOKA3HUKIB edhek-
TUBHOI OiSINbHOCTI; MakcuMi3auis cymun npubyTKy
Ta 3abe3neyeHHs ii edPEKTUBHOIO BMKOPUCTAHHS;
ynpaeniHHA oxo4amu Ta BUuTpaTtamMu, noaaTkoBu-
MW nnarexamu, pecypcamu Ta pusmKamu; BUKO-
PUCTaHHSA CKMafCbKOl Ta 3araribHOl NMoLLi Topro-
BErbHOro nNianpuemMcTBa.

Cuctema nokasHuKiB eeKTUBHOI aisnbHOC-
Ti TOpProBenbHOro MiANpUEMCTBa MOBUHHA CKMa-
aartucs 3:

— MOKa3HWUKIB BUTpaAT 0Biry (cyma 1 guHamika
BUTpat obiry, piBeHb BUTpaT 0biry Ta 1MOro 3miHa,
BUTpaToOBigAadva Ta ii 3miHa);

— nokasHuKiB goxody (cyma 1 AvHamikn Barno-
BOr0 [OXOAY, piBEHb BanoBOro AOXOA4y Ta MOro
3MiHa, cyMa W OuHaMmika YnCToro 4oxondy, piBeHb
YMCTOro Aoxoay Ta Noro 3miHa);

— NOKa3HWUKIB TOBapHMX 3anacis (po3mip i AuHa-
Mika TOBapHMX 3anaciB, CepeaHin po3mip ToBap-
HWUX 3anacis, oLjiHKa Yacy obiry cepefgHix TOBapHMX
3anaciB Ha TOProBeribHOMY MigNPUEMCTBI B YMCHi
abo [OHAX, acopTMMEHTHa CTPYKTypa TOBapHMUX
3anacis, po3mip i gMHaMika ToBapHMX 3anacis y
po3paxyHKy Ha OfHY FpMBHIO TOBapoobiry, piBeHb
TOBapHMX 3anaciB y AHAX 06iry, AMHaMika Hopma-
TMBHOIO TOBApPHOro 3anacy Ha KiHeub NporHo3oBa-
HOro nepioay);

— MOKa3HWKIB TOBapoobiry (cyma 1 guHamika
TOBapoobiry, BUKOHaHHA nnaHy ToBapoobiry, pis-
HOMIpPHICTb BMKOHAHHSA NiaHy ToBapoobiry, ToBap-
HO-rpynoBa CTPyKTypa TOBapooObiry, CTpyKkTypa
TOBapoobiry 3a BUAAMM €KOHOMIYHOI JisiNIbHOCTI);

— NoKa3HukiB NpnbyTKy (Cyma 1 AnHamika YncTo-
ro npubyTKy, cyma 1 guHamika npubyTKy Big one-
pauinHOl JisanbHOCTI, peHTabenbHICTb TOproeenb-
HOro nignpuemcTtBa Ta ii 3MiHa, peHTabenbHICTb
BUTpaT obiry Ta ii 3MiHa, peHTabenbHICTb OCHO-
BHMX hoHAiB Ta ix 3MiHa, peHTabenbHiCTb cepea-
HbOCMMNCKOBOI KiNbKOCTI NpauiBHUKIB Ta iX 3MiHa);

— NOKa3HWKIB eKOHOMIYHOT e(eKTUBHOI Aisrib-
HOCTi (AMHaMika BWKOPUCTaHHA CKMaAcCbKoi Ta
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3aranbHOl NnoLi, cymMa n guMHamika ogHoOeHHOT
peanisadii);

— NOKa3HWKiB 3 Npadi Ta 3apobiTHOT nnatu (npo-
OYKTUBHICTb Npaui y BapTiCHOMY BUpaxeHHi Ta
il gMHamika, cyma ” 3miHa doHgy onnartu npadi,
cyma N 3MiHa cepefHboi 3apobiTHOI mnaTtu, ce-
pPenHbOCMMCKOBA KiNbKICTb MpauiBHMKIB Ta ii 3Mi-
Ha, ehekTMBHICTb poHAay onnaTtu npaui BigHOCHO
npmnbyTKy, TOBapoobiry Ta BanoBoro goxony, oocsr
npubyTKy y po3paxyHKy Ha OAHOro npauiBHuKa
niAnpuemMcTBa, NPOOYKTUBHICTb MpaLi TOproBesb-
HO-TEXHIYHOro MepcoHasny TOProBernbHOro Mignpu-
€EMCTBA);

— MOKa3HWKIB OLHIOBaHHS (PiHAHCOBOrO CTaHy
(cyma n gnHamika BriacHOro Ta 3anyyeHoro kanita-
ny, cyma 1 guHamika goBro- Ta KOpoTKOCTPOKOBUX
diHaHCcoOBMX 30060B’A3aHb, KOeILiEHTM NOTOYHOI
NiKBIAHOCTI, (piHAHCOBWUN PU3NK, aBTOHOMIS, i-
HaHcoBa CTabinbHICTb);

— MNOKa3HWKIB pecypcHOro noTeHuiany (Tosa-
poobir y po3paxyHKy Ha OOHY TPUBHIO BapTOCTI
noTeHuiany TOBapHUX pecypciB, peHTabenbHICTb
BUKOPUCTaHHS BapTOCTi NOTEHLiany ToOBapHUX pe-
cypciB, ToBapoobir y po3paxyHKy Ha Of4HY rPUBHIO
BapTOCTi TEXHIYHOrO MoTeHuiany, peHTabenbHICTb
BUKOPUCTAHHA BapTOCTi TEXHIYHOro noTteHuiany,
TOBapoobir y po3paxyHKy Ha OOHY TPWUBHIO Bap-
TOCTi MPOCTOPOBOro MOTEHLiany, peHTabenbHICTb
BMKOPUCTaHHS MPOCTOPOBOro MOTeHLUiany, ToBa-
poobir y po3paxyHKy Ha OAHY FPWBHIO BapTOCTi
KagpoBOro noteHuiany, peHTabenbHIiCTb BUKOPUC-
TaHHS KagpOBOro NoTeHLUiany, peHTabenbHICTb BU-
KOpUCTaHHs (biHaHCOBOro noTeHujiany, ToBapoobir
Yy pO3paxyHKy Ha OOHY FPMBHIO BapTOCTi Hemare-
pianbHOro noTteHuiany, peHTabenbHICTb BUKOPUC-
TaHHSA HemaTepianbHOro noteHuiany) [6].

HaBegeHa cuctema MOKasHWKIB Jae 3mory
OUIHUTU eEKTUBHY [fifrnbHICTb TOProBeribHOro
nignpuemcTtea 3aranoM. [lpoTe koxHa cknagoBa
CUCTEMU NOKA3HWKIB MICTUTb HU3KY BNacTMBUX i
CKnagoBux, WO BigobpaxkatoTb acnektn opmy-
BaHHS LiMX MOKa3HUKIB.

HeobxigHO BiA3Ha4YMTU, WO CTaTUCTUYHA OLLiH-
Ka opraHisaLiiHo-eKOHOMIYHOrO MexXaHi3My ynpas-
NiHHA  eeKTUBHOK OiANbHICTIO TOProBesibHOro
nignpuemcTBa NOBMHHA AOMNOBHIOBATUCS ANHAMIY-
HOK OLIiHKOLO, L0 A€ 3MOry BU3HAYNTUN TeHOEHLT
3MiHW CUCTEMM MOAAHUX NOKA3HWUKIB. K OCHOBHWI
OVHaMIYHUI MOKa3HWK OUiHIOBaHHA edeKTUBHOI
OiSNbHOCTI TOProBernebHOro nignpuemMcTaa npono-
HYETLCS BM3HAYUTW TEMM 3POCTaAHHS TOBApOoOOiry,
AKUN Jae 3MOry OLUIHUTK Te, HACKifbKn edeKTuB-
HO Oyno 36inblIEeHO Taki MOKa3HWKKU, SK, 30Kpe-

Ma, BapTiCTb MoTeHUiany, 3apobiTHa nnara, Top-
rosenbHa nnouwa. Bubip obcsry ToBapoobiry sk
pes3ynbTaTMBHONO NMoKa3HWKa Mig Yac OLUiHIOBaHHS
OpraHisauiHO-eKOHOMIYHOIO  MexaHi3aMy ynpas-
NiHHA edEeKTUBHOK [LiANbHICTIO TOProBeribHOro
nianpvemMcTsa 3yMOBIIEHUI TUM, O BiH BUCTyNae
y3aranbHIOYMM MOKa3HWKOM AisiNbHOCTI TOPro-
BENbHOro MignpMemMcTea.

HaBepgeHa cuctema nokasHukiB epekTUBHOI ai-
SANbHOCTI TOProBENbHOro NiANPUEMCTBA A€ 3MO-
ry BceGi4yHO JOCnianTM BUKOPUCTAHHS BCiX CKna-
OOBMX €feMeHTIB  OopraHi3auinHO-eKOHOMIYHOro
MexaHi3My ynpasniHHA e(eKTUBHOW AiAnNbHICTIO
TOProBenbHOro nianpuemcraea. 3anpornoHoBaHa
cucTtema nokasHuKiB e(PeKkTUBHOI OiANbHOCTI Top-
roBenbHOro nianpueMcTBa BignoBigae CyYacHUM
nigxogam o ynpaeniHHA NigNpUEMCTBOM Ta MOXeE
OyTV BUKOpUCTaHa nig 4Yac NoLLyKy LUNSXIiB yAOCKO-
HaNeHHsa OpraHi3auiiHO-eKOHOMIYHOIO MeXxaHi3my
ynpasrniHHA edeKTUBHOI AiSfbHICTIO TOProBenb-
Horo nignpuemcTea (puc. 1). Came BOoCKoHaneH-
HS opraHi3auiiHO-eKOHOMIYHOro MexaHi3amy ynpas-
NiHHA  edEeKTUBHOK JisNbHICTIO TOProBenbHOro
nignpuemMcTBa CNpUsSTUME 3pOCTaHHIO NPUBYTKY Ta
peHTabenbHOCTi NOro PyHKLIOHYBaHHS.

YcniwHe pyHKUiOHYBaHHA oOpraHisauiiHo-eKo-
HOMIYHOIMO MeEXaHi3My YynpaBniHHA edEeKTUBHOM
AiSNbHICTIO TOProBenbHOro nianpuemcTea baraTto
B YOMY BM3HAYaAETbCA e(EeKTMBHICTIO ii opraHia-
LiHoro 3abe3neyeHHsi. Cuctema opraHisauiiHoro
3abe3neyeHHs ynpaBniHHA e(EeKTUBHICTIO Aisnb-
HOCTi MigNPUEMCTB € B3aEMOMOB’SI3aHOI0 CYKYM-
HICTIO BHYTPILLUHIX CTPYKTYpPHUX Cnyx0 i nigpo3agi-
nis nignpuemcTsa, Ski 3abesnevytoTb pPo3pobKy
Ta NPUUHATTS YNPaBMiHCbKUX PilleHb 3 OKpeMuX
nUTaHb MnaHyBaHHS, POPMYyBaHHS, PO3Noginy 1
BMKOPUCTaHHA NpuBYTKY, @ TaKoX HECYTb BiAMNOBI-
AanbHICTb 3a pe3ynbraTh UuX pilleHb.

EdekTrBHICTb  (PYHKLIOHYBaHHS oOpraHisadin-
HO-€KOHOMIYHOro MexaHiamy YyrpaBniHHA edyek-
TUBHOO AiSiNbHICTIO TOProBenbLHOro NignpueMcTea
3anexXuTb Bif MTHYYKOCTI 3B’A3KIB MK efleMeHTamu,
Lo noro yTBoptotoTh. Lle 3abesneuvye iHTerpadito
OnokiB opraHisaLiiHo-eKOHOMIYHOIO MexaHi3Mmy Ta
CrpUsie rapMOHIHOMY BKIKOYEHHIO TOProBerbHUX
NiANPUEMCTB Y CUCTEMY BHYTpigep>KaBHUX edoek-
TUBHNX EKOHOMIYHUX BigHOCUH.

BucHoBku. Cy4acHa Teopis i npakTuka ynpas-
NiHHSA BMMarae CTBOPEHHA HOBMX nigxoais Ao
dYHKLiIOHYBaHHSA opraHisauiiHo-eKOHOMIYHOro Me-
XaHi3my ynpaBniHHA epeKTUBHOLO AiSNbHICTIO TOp-
roBernbHOro NignpPMeEMCTBa, 30KpeMa enemMeHTIB Ta
GnokiB, WO MOro yTBOPHKTb, HA OCHOBI CUCTEM-
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HOCTi Ta KOMMMEKCHOCTI NPUNHATTS 1 peanisauii
YyNpaBIiHCLKMX pilleHb.

Y UbOMY KOHTEKCTi aKkTyanbHUMW CbOrogHi

cTalTb po3pobka Ta peanisauiss o6rpyHTOBaHO-
r0O METOLAMYHOrO IHCTPYMEHTAapIil0 KOMMMEKCHOro
OL|iHIOBaHHA MexaHi3My ynpasriHHA e(eKkTUBHO
JiSNbHICTIO TOProBenbHOro nignpuemcrTea 3 ypa-

y npoueci AianbHOCTI NignpuemcTsa.
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ORGANIZATIONAL AND ECONOMIC MECHANISM
OF MANAGING THE EFFECTIVE ACTIVITY
OF TRADE ENTERPRISES: THEORETICAL ASPECT

At the trade enterprises in modern economic conditions, an important role is played by the organiza-
tional and economic mechanism of managing their effective activities. This mechanism plays a crucial
role in the making, substantiation, and evaluation of managerial decisions, the formation of goals for
receiving and distributing profits, and the choice of effective ways to achieve them.

The organizational and economic mechanism of managing the effective activity of a trade enterprise
has a driving force, the main components of which are the personnel of the trade enterprise, information,
equipment and technology, methods and methodology, strategy. It is this force that constantly makes a
trade enterprise to fully perceive scientific and technological achievements, to apply the newest equip-
ment and technology, to constantly train personnel and to introduce new methods and methodologies, to
make changes in the development strategy.

The main tasks of the organizational and economic mechanism for managing the effective activity of a
trade enterprise are: the formation of a system of performance indicators, the maximization of the amount
of profit and ensuring its effective use, revenue and expenditure management, tax payments, resources
and risks, the use of storage and total area of the trading enterprise. The article contains a system of
indicators of the effective activity of a trade enterprise, which consists of: indicators of turnover expenses,
income indicators, indicators of commodity stocks, indicators of turnover, indicators of profit, indicators of
economic efficiency, indicators of number of employees and wages, indicators of assessing the financial
condition, indicators of the resources and the potential.

Internal factors (organizational, managerial, financial, economic, social) that influence the changes in
the organizational and economic mechanism are determined. The essence of the organizational-method-
ical system of a trade enterprise effective activity management is revealed.

Modern economic conditions require the creation of new, effective approaches to the functioning of
the organizational and economic mechanism for managing the efficient activities of a trade enterprise.
For today, the development and implementation of a substantiated methodical tool for a comprehensive
assessment of the mechanism for managing the efficient activity of a trade enterprise, taking into account
available resources and transforming them in the process of enterprise activity, becomes relevant.
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